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1. CB contents: Demand, gaps & need for action

Micro level: Customers & direct service providers Gaps
Need for action

• Developing customer adaquate marketing
strategies  

• Product development providing value to 
poor (esp. health & weather related risks)

• MI Operations: Social indicators, technical 
solutions for efficient & effective 
administration, …  

Awareness building of 
customers

Strengthening of MI units
(MOUs) & other delivery 

channels

• Awareness building & adequate information 
dissemination: e.g. financial literacy

– basic modul (adjustment to local conditions)

Strengthening of commercial 
insurance providers

w.r.t. MI

• Adjusting MI proceses of commercial 
insurers to MI

• MI training courses for enhancing in-house 
capacity of commercial insurers

Dialog & 
exposure
programs

for all actors,
exploring new 

delivery 
channels
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1. CB contents: Demand, gaps & need for action

Meso level: TA providers, networks/federations, reinsurers Gaps
Need for action

• Suitable MI Information (e.g. statistical
data, (case) studies)

Strengthening of 
MI federations

Enhancing MI knowledge &
capacity of com. insurance 

associations

• Technology solutions (for national, regional
& international exchange)

• Organisation development for building & 
strengthening of MI networks

Coordination with other
actors (e.g. TPAs, reinsurance,

technical authorities)

Concepts & strategies for creating linkages
to other actors (e.g. TPAs, reinsurance
provision, institutes related to weather risks)

Increasing the supply&quality
of TA providers w.r.t. MI

• Strengthening the MI capacity of
training providers: tools, curricula, TOT 

• Qualify new TA prov.-local, national, regional
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1. CB contents: Demand, gaps & need for action

Macro level: Policy makers, regulators& supervisors Gaps
Need for action

• Harmonizing sector policies (e.g. finance &
social policy)

• Developing concepts on RMS (incl.MI)
• Integrating MI into relevant sector policies

Enhancng MI knowledge and
capacity of regulators & 

supervisors

Enhancng MI knowledge and
capacity of policy makers/

relevant ministries

• (MI) Database for regulators & supervisors
• Country & issue papers on regulatory topics
• National/regional courses for actuaries,
regulators & supervisors (e.g. web-based)

Cross cutting issues at all levels
Grievances mechanisms & consumer protection

Linking MI to social protection systems
MI awareness building and tailor made information dissemination

Dialog programs & linkages between all actors
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2. Institutional structures - CB: Demand, gaps & need for action

Micro level:
Qualified trustworthy MI organisations and other
delivery channels in the vicinity of clients

Meso level:
• Strong, qualified regional/national MI federations

• (local) TA providers easily approachable &
affordable

• Training facilities of the insurance industry 
taking up MI issues

Macro level:
• Dialog structures/programs for regulatory/
supervisory bodies & MoF/other ministries

• Regular interaction with the IAIS  
• South-South exchange

Demand

Create awareness & critical clients
Identify suitable RM solutions
(customized (MI) products);
Deliver efficient & effective MI services

•Federations have a strong power to
negotiate better terms & conditions vis à 
vis insurers, TPA, regulators etc.
• (local) TA providers offer continous 
advisory services suited to local needs

• Insurance training facilities create 
awareness & knowledge among (re)
insurers for designing products & services

• Create conducive legal framework for
MI regulation & supervision

• Encourage reforms & enable the 
integration of MI into national policies 

• Create enhanced consumer protection &
provide conditions for better services

Desired outcome
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3. General conclusions

Approach

Improving Capacity Building efforts

• Systemic approch: Strenthening of customers and organizations plus
policy and institutional level (and vice versa) 

• Flexible approach: Enhancing capacity of many different partners / all levels
• Continuous efforts: Developing sustainable CB  structures requires time 

and long-term strategy combined with short-term responses to 
partner & country conditions

• Impact monitoring: Application of impact indicators to training 
• Strengthening local structures: International expertise can only 

complement advisory & training services
• Ownership & participation: CB is a change process that has to be steered 

by the local partners – they have to take the responsibility 



4. Selected example of joint efforts

MI Innovation Facility – ILO/Gates Foundation: Technical Assistance (TA) Strategy 

• Encouraging & facilitating demand for TA through small TA grants (demand driven)
• Inceasing the supply and quality of TA
• Identifying and propagating MI success  
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Grants

Enhance providers’ capacities:
• local&international MI experts
• local&regional training inst, 

• Mentor emerging providers
• Offer MI fellowships
• Share knowledge on TA tools

Strengthening 
MI organisations

• Designate TA providers
• Provide information on TA      
providers

Response to demand Strategy

TA Program

Learning communities

Research
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Thank you
Gracias

Obrigada 
Merci
Danke
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