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Backgroundi (el the presentation)

ClDR'S experence n premoting VMutual
IHealth Organizations

m Benin (1995): 27 MHOs, 21,000/ insured, a
network named « Alliance Santé ».

m Guinea (1999): 25 MHOs, 15,000 insured, a
network named « UMSGF ».

= Tanzania (2001): 10 MHOs 7,000 insured, 4
and Kenya (2000): 6 MHOs, 3,000 insured.
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Backgroundi (el the presentation)

Oer types oi: commUuRILy particlipanon

m Comoro Islands : « Village-based Saecial
Security» ; autematic membership

m Mali-Mopti : Articulation between a mutual
health erganization and an MFEI (Nyeta
Musow)

m Uganda : Health insurance Scheme co-
managed with a not-for-profit health care
provider

[ ]
CIDR presentation for the CGAP WORKING GROUP Munich 18-20 October 2005

SR Easens for cheosing mutualfhealth
eliganizaensiiermanzageimicrerNiealin
Isuranceln ruralbAlIca

m [he lack el existing erganizations;aklerorwilling ie
mamnage micre Insurance schemes in rural areas
(MEI)

m The impoertance of social issues in membership
dynamics (in the areas of intervention)

m The potential regulatory role of independent
mutual health organizations over health providers

m The added value of an emerging social

movement.
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)| ISSUESHElaleCNONENMENagEMENT G
S micieNnsurance productsHey aniviiE©

e nature erinsurance Is 1o spread
[ISKS aCross asilarge: a peollas pessible.

Dynamics ofi community invelvement
are difficult tororganize particularly as
they are remote from the social
networks on which they are based.
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ISSUES Ielaied erE ManagEMEnt o)
micCreNnsUrance preducisT ey anivis©

e grealef thelnmpact Gifthe SEIVICES
ORI heusenolds lives; the stienger and
mere sustainanle the palticipaton
dynamics.

Micro healthi insurance Is often selective
and only partially covers the eligible
risks.
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)| ISSUESHEIated to thE:mana0EMENtof
S MicoNRsUERCE pProdlecis By 2R VI ©

ALTirSE, simplified iRsurance

Management IS conceivanlein Speciiic
contexts.

IHowever, strict health insurance
management IS often necessary to
ensure MHOS’ long term sustainabllity.
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ISSUES IelaiedNerE NancagEMERT o)
micreNnsUrance preducisT ey anivis©

Preiessional management el mICro
IAsuramnce systems quickly hecomes
iIndispensanle.

Whichi raises the following Issues:

m The distribution of technical and social
powers and the reality of democratic
governance.

m A significant rise in intermediation costs
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StiUcIUTREIPHRCIRIESHRANAVEUIRGINMEMIE)
czifije]oeitlo)y]

Reotineltie MIF O the(rural) pre-existing
nfermal secial falrc.

Remaining| flexible when cheosing the level
ofi risk management

Consolidating primary MHOs within a
regional network

Considering the primacy of social logic as a
structuring principle of the mutualist

movement.
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:;:‘ VianRaeEMERPIRCIRIESHINAVOUIRG]
SIVIIH@SEViaianiiby,

Setinglup small-scale premiumr cellection
mechanisms hased on mutualist groups

Decentralizing administrative functiens as
muchs as poessible to the level off primary.
MHOs

Adopting subsidiarity as the supporting
principle for MHOSs in risk management.

Setting up an efficient external control

CIDR presentation for the CGAP WORKING GROUP Munich 18-20 October 2005




B Governance aflnlelales 1 evets o sl Css
SjUisitel]ple10)1]10Y

ERSURRG MEMBEREPrEsentation
tRAreugh muttialist greups

Producing technical infermation| that can
e used by non-professioenals for

decision-making purposes

Cultivating social leadership among the
staff providing support to the MHOs on
management and governance ISSues.
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CondinensHierME@savianliby

Previding the netwoerks with technical and
financialisuppert

Training memher representatives anad
technical staff in how to exercise governance
duties

Taking advantage of the various
organizational set-ups made possible by the
mutualist status (technical or political union,
federal guarantee system, linking, ...)
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dievianinyseirti@li VN @S REeHS I

—__irlelplelell i ngs

AUl areas; When premiums; de et
goIbeyend €3/persen/year,

With' a 15 percent levy to cover internal
running cests and another 15 percent
for externalised running costs,

The networks’ breakeven point Is
around +/- 60,000 insured.
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Coplellsionts

Regardliess ol themanagement sysieni, Glhsernved
premiumrand membership levelsiior micro nsurance
are |ow.

Mutualist gevernance s a determining factor ior

membership.

The search for the most efficient management set-up
IS not se much a matter of enhancing veluntary work
although it is a possible yet limited option, but more
SO a matter of increasing the technical, economic and
social performances of the organizations that were
set up.
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