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Partner — Agent Model
Advantages

= Synergies are maximized because both the organizations can focus on their core
business and expertise

= Fewer skills required for the agent than doing it oneself

» It reduces overhead cost of both the organizations, the NGO and the insurance
company: NGO can use its infrastructure for collecting premium, etc.; insurer provide the
expertise on product development etc.

=  The insurer assumes all the risks
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Partner — Agent Model

Challenges

= Both parties are dependent on the quality of the other

= Conflicts could emerge in the case of late claim settlement or rejections

= Products may not be fully appropriate to meet clients needs

= Contradicting interest of NGOs/MFIs: intention to provide maximum benefit to clients;

Microinsurance Conference 2006 MICROINSURANCE -

Strengthening the Partner-Agent Model

Some lessons:

= Investment in relationship building: regular interaction with insurance provider necessary
= Awareness raising about the requirements of both the organizations (and the clients)

= Institutional strengthening: only qualified MFIS/NGOs will be accepted by insurance
provider and is in a position to negotiate favourable terms and conditions
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Improving risk management for the poar

Conducive conditons for Partner-Agent Model, e.g.

Political conditions

= Existence of insurance industry and flexible political conditions to enable insurance
companies to develop customized products and procedures

= Enabling environment for civil society

= Commitment towards social protection for the informal economy by government




