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APA Insurance
APA INSURANCE
Established in 2003 after the merger of the general insurance businesses of Apollo 
Insurance Company and Pan Africa General Insurance. 

• One of the first insurance companies of Kenya to implement the National Crop 
Insurance Scheme (AYII) and Kenya Livestock Insurance Programme (NDVI based) 
with the Government of Kenya

• First insurance company to introduce an Aquaculture Insurance product in Kenya

• Have been awarded grants by International Labour Organization & MasterCard 
Foundation’s Fund for Rural Prosperity
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KLIP - pastoralists against lack of pasture for livestock
-over 15,000 pastoralists 
-pays if the pasture conditions in a given season go below 20% of the historical conditions in that location
-The product pays the pastoralists early enough before the main drought season sets in so that he can be able to purchase fodder to keep his livestock alive
-The government pays premium for selected vulnerable households within the counties where the program is operational for up to 5 Tropical Livestock Units (TLU)

NCIS – coverage against production losses affecting yield in a given locality due to weather related risks 
-1200 farmers insured
-pays when the average yields of farmers go below 80% of the historical average yields of farmers within that unit
-government pays a subsidy of up to 50% of the payable premium 

Grants - for development of agriculture insurance among other insurance and financial services



TARGET MARKET
TEA ESTATE PICKERS
• Employed by factory
• Average monthly revenue from tea: USD 70 

(USD 2.3/ day)
• Low season average monthly revenue: USD 24 

(USD 0.8/ day)
• Free housing, basic healthcare, primary 

education
TEA FARMERS
• Average land-holding: (0.25 - 2 acres)
• Average monthly revenue from tea: USD 75 

(USD 2.5/ day)
• Limited diversification
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Kenya has 80+ tea factories, 700,000 tea pickers and 560,000 tea farmers that support almost 5 million Kenyans
The major weather risks are drought, hail and frost when less green leaf is produced, less workers are needed to work, less capacity is produced and factories are not able to stay afloat during that period



PROBLEM

How to explain and build trust with a new,
complex concept to a person with limited
insurance literacy, who is unlikely to pay
today for a benefit in a distant future



PROPOSED COVER
• A hybrid solution sold to and through tea factories

• Portfolio catastrophic insurance cover for tea 
factories 

• Integrated savings accounts for tea farmers and 
pickers

• This type of product can potentially impact the 
entire value chain

• The savings component is vital to compliment 
farmers’ and pickers’ livelihoods and to avoid 
dehumanising activities
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3. Unlocked in case of smaller weather risks; underpinned by mobile technology
4. Reduce the losses in the sector and build trust and open up upselling and cross-selling opportunities



CUSTOMER JOURNEY

Factory buys 
portfolio cover

Its farmers and 
pickers sign up for 

savings product

Specified 
savings amounts 

are deducted from 
monthly tea 

payments

Farmers receive 
monthly payment 

confirmations and can 
check their balance on 

USSD; savings are 
locked 

When small 
weather event

happens farmers can 
access their savings

When large 
weather event 

happens, factory gets 
portfolio pay out and 

share some of it to 
farmers savings 

accounts

Farmers can ask 
questions to local 

agents; and change 
their savings amount 

on USSD

(in the future) 
farmers can access 

other insurance 
products through the 

same agents and 
mobile platform
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Factory will be covered for catastrophic loss due to drought against deficiency in tea yield
Farmers & pickers will be offered an organized and convenient saving platform through mobile USSD
Savings component will be auto-deducted at the factory from monthly payments made to farmers & pickers
Savings will be unlocked in case of small weather event like short drought and death of the saving holder, among other incidents
Out growers and Tea pickers to get a pre-agreed percentage of claim amount in case of catastrophic loss at factory level
This will give factories an advantage to keep out growers loyal for longer as even if they are not producing tea they are financially secured



KEY LEARNINGS/ CONSIDERATIONS

• Value proposition to factories had to be key

• Do we go for a catastrophic cover or not

• How should the savings component be 
structured

• How to structure processes and product 
considering informal payment methods to 
pickers, areas where technology could bridge 
operational gaps, lack of trust & awareness of 
insurance
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Factory being the major force connecting the entire value chain:
as this is the main anchor/ aggregator of the solution
Has access to the entire value chain – registration of farmers and pickers
Is most influential player in value chain
Most organised with systems in place
Have to benefit from solution – loyalty of farmers, catastrophic cover to stabilise cash flows

Savings:
Asset to hold savings since APAI cannot
Potential for withdrawal after x months in case no event or no withdrawal
Ability to check savings conveniently
How to communicate savings only for weather risks although can be withdrawn at any point
How much and for how long to unlock in case of small weather risk

Structure:
How do we ensure that all monthly payments are deducted for savings
Currently paper used to record deliveries, use of mobile platform to record these
Use of SMS & USSD to notify value chain of best practices, weather forecasts, reporting back of weather events from field to enhance forecasting from partners
Do we apply interest to savings etc
Apportionment of claim pay out to farmers and pickers



Saagar Khimasia
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