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Agenda

• Introduction to the risk assessment process
• What is it and how does it work?

• Case study
• Assess a product from industry and supervisory perspectives

• Wrap up
• Lessons and feedback



Joint IAIS-IAA project
IAA Paper & Tool

Proportionate actuarial approaches to 
inclusive insurance markets

Product risks

Provider risks

IAIS Paper & Tool

Proportionate prudential approaches to 
inclusive insurance markets

Supervisory capability

Maturity of consumer market

Level of actuarial capability

Business and actuarial 
focus to address 
customer needs

Supervisory and market 
focus to address 
customer needs



Process

• Framework to apply to risk assessment and management issues

• Spreadsheet tools and a ’language’ to promote better discussion

• Guiding principles rather than prescriptive approach -> wide application

• Focus on actuarial and prudential aspects

• Decision makers get support understanding and using actuarial advice

• Outcomes support decision making

• Inputs into broader decision making for product providers and supervisors



Key assessment tool

• Use a heat map concept to obtain results
• Traffic lights - green is good (low risk, good capacity), red is bad

• Iterative application – do and review



Framework – Product & Provider

Provider view of Business risk assessment

Product risk assessment

Provider risk assessment

Holistic Business Decision making process

For example:
1. Continue for strategic 

reasons
2. Don’t continue 

because expected 
return < hurdle rate



Framework – product assessment



Framework & evaluation – Supervisor

Supervisory prudential actuarial risk assessment

Actuarial capability assessment

Supervisory view of Business risk assessment

Supervisory risk assessment

Product risk assessment

Provider risk assessment

Supervisor capability assessment

Consumer capability assessment

Marketplace risk assessment

Holistic Supervisory Decision making process



Example initial assessment

Prudential

Risk assessment

Actuarial

Capacity

Marketplace

Risk assessment

Consumer

Capability

Supervisor

Capacity

Provider

Risk assessment

Product

Risk assessment

Supervisory

Risk assessment

Business

Risk assessment

Outside risk appetite. What 
actions can I take to reduce 
assessed risk?



Example assessment with actions

Prudential

Risk assessment

Actuarial

Capacity

Marketplace

Risk assessment

Consumer

Capability

Supervisor

Capacity

Provider

Risk assessment

Product

Risk assessment

Supervisory

Risk assessment

Business

Risk assessment

Outside risk appetite. What 
actions can I take to reduce 
assessed risk?

Supervisory capacity

• Improved reporting & data

Actuarial capacity

• In-source temporary 
consulting services



Case study

• Mobile-based hospital cash product in the fictitious 
country of Nambia

• Two groups
1. Industry / product provider

2. Supervisor

• Initial assessments and feedback

• Tea break

• Identify interventions, redo assessment and 
feedback



Identify risk 
drivers

Decide how 
to manage 

risks

Implement 
solution

Monitor 
experience

Repeat 
regularly

Wrap up

Key take-aways:
1. Simple control cycle will 

help understand and 
manage risk.

2. This was one framework 
that can be used
• Set risk appetite
• Assess risks
• Review and make changes
• Use final assessment in 

business / supervisory 
decision making.

Lessons & feedback?
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