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BULA FROM FIJI



BUNDLED INSURANCE: THE DEVELOPMENT 
JOURNEY

• The Fiji National Financial Inclusion Taskforce 

Inclusive Insurance Working Group 

• An industry consortium approach

• Designed to be a commercially viable, scalable 

business model.

• Launched in 2017



PROTOTYPING PRODUCTS

Insurance product types and the ease of launch



FIJICARE’S BUNDLED INSURANCE



THE RESULTS SO FAR

Clients: 

Sugar, Rice. 

Dairy, Copra

Fiji Government Scheme at 

a  higher premium 

F$ 70 pa, with higher ages

77,000 Social welfare 

recipients  - pensioners, 

disabled, unemployed, 

single mothers

40,000 – government 

employees, nurses, 

teachers, police, military, 

ministry workers

“While FijiCare’s Insurance may not have extensive coverage, from the

Government’s perspective, we are ensuring that we are helping people who

fall into hardship and they can receive some help.” Aiyaz Saiyad Khaiyum,

Attorney General - Fiji



BUNDLED MICRO INSURANCE PRODUCT – PAYOUT 

STATISTICS

Policy 

Holder

Main Clients Total Insured

Members

No. of 

Claims

Type

of Claim

Amount

(FJD)

Fiji Govt Civil servants, Welfare 

Recipients

106,700 127 Life &/or

Funeral (119),

Fire (8)

287,000

24,000

SCGF Sugarcane farmers 11,606 124 Life &/or

Funeral (110),

Fire (14)

436,000

42,000

FCDCL Dairy farmers 258 1 Life &/or

Funeral

4,000

FRL Rice farmers 197 -

CMFL Copra farmers 173 -

TOTAL 118,934 252 793,000

(As at 31 October, 2018):



BENEFICIARY TESTIMONIALS



MAIN LESSONS 

1. Build Collaboration and Consensus 

2. Support from the industry regulatory and supervisory 
body is critical.

3. Manage Stakeholder Expectations on Deliverables

4. Dare to Innovate – Try new thinking and innovative 
solutions

5. Be aware of Externalities that can delay or stop the 
project 



MAIN LESSONS 

6. Focus on the Business Case: Design for profitability, 

viability and scalability

7. Assess business models and product variants

8. Fit with an evolving insurance company strategy

9. Use external resources where available – e.g. the 

Pacific Financial Inclusion Programme (PFIP)



THANK YOU 



EXTRA: BENEFICIARY VIDEOS YOUTUBE 
LINKS

The Bundled insurance (beneficiary) videos:

https://www.youtube.com/watch?v=2F4qoH1FkLM

https://www.youtube.com/watch?v=2G_FfnOCfF4

https://www.youtube.com/watch?v=QaqRac86eIk

https://www.youtube.com/watch?v=vXnYO9MIjH0

Govt signs on the bundled insurance: 

https://www.youtube.com/watch?v=bmHg0ZnDlh0

https://emea01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3D2F4qoH1FkLM&data=02|01||888b64e7e5a14c93cc1e08d63576dfb4|b3e5db5e2944483799f57488ace54319|0|0|636755181995615182&sdata=k%2BFGNpUM8PFWl4FyWK8jf8pmJCR3NBBnU8ZicPwuce4%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3D2G_FfnOCfF4&data=02|01||888b64e7e5a14c93cc1e08d63576dfb4|b3e5db5e2944483799f57488ace54319|0|0|636755181995625186&sdata=LEZ7FkjAluI0lDnBKAMTWlCY%2BkYnuIoGLhB6DCB3nno%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DQaqRac86eIk&data=02|01||888b64e7e5a14c93cc1e08d63576dfb4|b3e5db5e2944483799f57488ace54319|0|0|636755181995635195&sdata=u0KpG3ysp%2BXRJLq0ffiPfTd95Qclu1ws1O058nbNH6k%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DvXnYO9MIjH0&data=02|01||888b64e7e5a14c93cc1e08d63576dfb4|b3e5db5e2944483799f57488ace54319|0|0|636755181995635195&sdata=r/mqHtZ0fpp5IrNNqHvMwvSANklrHp4rXy%2BuiB13Wr0%3D&reserved=0
https://www.youtube.com/watch?v=bmHg0ZnDlh0

