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L ACA in Brief (www.aca.co.id) Teunanr

Established on August 29t 1956, ACA has become one of
respected general insurance companies in Indonesia. After
providing the Indonesian markets with various conventional
products, then in 2009 ACA tried to explore microinsurance in
Indonesia started with Dengue Fever Insurance. With its
experience in the Indonesian market, ACA has been actively
support the insurance industry with insurance inclusion
activities, including finding out the most efficient distribution
channel that can cover as much as low income society.

The latest was developing agriculture microinsurance for 640
corn farmers by delivering value chain proposition to the
farmers together with MFI, input supplies, off-takers.
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Pendapatan Premi Bruto Gross Premium Income

Casualty 19%

Property
MotorCar 35%

Engineering

Marine Cargo
Marine Hull
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National Strategy for Financial Inclusion oo
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The main purpose of Financial Literacy in
the long run (released in 2013=

STRATEGI NASIONAL 1. Increase public literacy from less

LITERASI KEUANGAN literate or not literate = well literate,
INDONESIA and

2. Increase the number of people who
consume products and financial
services.
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Pe.ggaian ACA

National Strategy of Financial Inclusion

* President Joko Widodo in September 2016 has issued the President
Regulation No. 82/2016 on the National Strategy of Financial Inclusion
(SNKI). The objective of financial inclusion for all levels of society is to raise
public understanding on how to choose and use financial products and
services, as part of the efforts to support government programs towards
public welfare.

 The SNKI has set a target that 75 (seventy five) percent of Indonesia's
adult population will have access to financial services offered by formal
financial institutions by 2019. The 2013 OJK survey on national financial
literacy showed that public financial literacy rate stood at 21.84%,
whereas the utilization rate of financial products and services only
reached 59.74%.

 The SNKI serves as guidelines for ministries/institutions,
provincial/regency/city governments, and other relevant agencies,
towards achieving the government's financial literacy target.

90 KEUANGAN MIKRO



pegadalan Level of Public Financial Literacy ACA

ASURANSI

WELL LITERATE = have knowledge on financial service institution, its

products and services incl. features, benefits, risks, right and obligation
related to the products / services, buy or use the products / services

its products and services incl. features, benefits, risks, right and

| SUFFICIENT LITERATE = have knowledge on financial service institution,
obligation

LESS LITERATE = only have knowledge on financial service
institution, its products and services

NOT LITERATE = do not have any knowledge on financial

service institution nor its products & services
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Index of Financial Service Literacy vt

LITERATE BANKING INSURANCE LEASING PENSION STOCK MKT PAWNSHOP
Well 21,08% 17,84% 9,80% 7,13% 3,79% 14,85%
Sufficient 75,44% 41,69% 17,89% 11,74% 2,40% 38,89%

Less 2,04% 0,68% 0,21% 0,11% 0,03% 0,83%
Not 0,73% 39,80% 72,10%  81,03% 93,79% 45,44%

Notes =

e National survey on financial literacy (15t semester in 2013)

e The number of respondents = 8.000 respondents from 20
provinces

 Respondents’ profiles = gender, age, level of education,
occupation, area strata, social strata



peg‘ﬁa.an National Strategy for Financial Inclusion ACA

Indonesia’s National Strategy of
CURRENT . ) .
SITUATION Financial Literacy TARGET

i

Educationand  Strengthening  Product and

National
Campaign of
Financial
Literacy

of Financial Financial
Literacy Service
Infrastructure Development

Literate
ocie

ell literat
society
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Peﬁ,mn Pillar 3 - Product and ACA
Financial Service Development

\

Support access
to finance esp.
for the non-

. bank society
investment and

with low utility
get protected .
o index
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Provide alternatives
of easy, accessible,
affordable,

Urge the
society to have

saving +

and comprehensive
financial products
to the society

Memperias Akses Keuangan
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Pegadaian 4 SIPINTAR ACA
MY
MY SAVING
Micro . . Micro
Micro Saving
|
My Insurance Investment nsurance
Insurance
—  Freeadmin —  Freeadmin — Freeadmin
Down " Premium |
payment US 7 Saving=US7 usbD4/
year
"12x installment MY GOLD .
=US 3/month -> monthly T5I: USD
1 . 2,250
1 gram fine gold | payment

Since the customer can choose only 2 products, the term “SiPINTAR”
was changed into “Laku Mikro” or Micro Financial Service

Memperiias Akses Keuangan
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5 Pegadaian

Mengatasi Masalah Tanpa Masalah

- Established on April 15, 1901 (state owned)
- Number of customer > 6.6 million customer (pawn
business), 72.700 (gold business)

Source of business Pegadaian Outlet

1.93% 0.43% 0.76%

W PAWN W PEGADAIAN
H MY GOLD CONVENTIOMNAL
i FINEGOLD E PEGADAIAN
H OTHER SERVICES SHARIA
o INKLUSI s
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5 Pegadaian

Mengatasi Masalah Tanpa Masalah

Customer Profile

0 E
C D S ELEMENTARY
C 6% & FARMER U SCHOOL
U M FISHERMAN ® HIGH SCHOOL
P MINDUSTRY
A i DIP
: - R i DIPLOMA
I & EMPLOYEE | # UNIVERSITY
0 WHOUSEWIFE O
N N
G
E M17-26Y.0
N W FEMALE A
. - .

- o MALE G 26-45Y.0

E
E W>45Y.0
R




5 Pegadaian

Mengatasi Masalah Tanpa Masalah

Benefit “Laku Mikro” for ACA and Pegadaian

ACA PEGADAIAN
Financial Literacy Notice about micro Notice about micro
for Target Market insurance investment
Sales Increase in sales Increase in sales

.

No knowledge on risk No knowledge on to save
transfer mechanism money for emergency fund

-~ OBSTACLE

Misunderstood that Pegadaian is for pawning
accident is gift from God jewelry only
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ASURANSI

- Established in 29 Aug 1956 (private company)
- Number of branch offices : 56
- Market segment : mostly A, B and a few of C class

Source of business

M CASUALTY
M MARINECARGO
I/ MICRO INSURANCE

M PROPERTY
M MARINE HULL

 ENGINEERING
M MOTOR CAR

MICRO INSURANCE

0.07%

W PROPERTY (FIRE, NATURAL
DISASTER)

EPA

ki DENGUE FEVER
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What Are The Target Market Thinking of Financial Products?
* Fine gold and insurance are only for the rich
e The products cannot be afforded = impossible to have
e Lack of trust to the institution, especially for insurance
e Financial product = saving

Educational tool Aca &, @
ducational too R

ACA Yuk BERMAIN ULAR TANGGA...IT

. Ktanumr_:: | =»8500 : 10000
b : e INANCTAL
! imiEi =y FREEGCM

Santunan

ASURANSI

asuran n diri
'QK\ - 15l Produk No: S-5454/NE: 11,2014
i Mikro Kecelakaan Diri "ASURANSIKU"
Rp 30.000.000 - luran {premi) Rp 50.000 per tahun
ikan santunan R i juta

rupiah)
tap

antunan Rp 30. {tiga p
at hecelakaan atau mengalami ¢
2an

ki 2 (dua) Voucher ASL
i yang tercetak di bagian depan kartu untuk

6. Cara LAPOR KLAIM, ketik: ASURANSIKU(spasi)KLAIM{spasi)No Peserta,
SMS ke 0811157 6061
7. Dokum; sim ASURANSIKU -
ggal:

tanggal terjadinga mus
. Fotokopi KTP dan KK Pe:

’ E PENTING I Kiaim atomaris i
Edduscatior and Li untuk
m

itolak bila diajukan atas dasar itikad ok balk / dengan sengaja




i TARGET MARKET’S PREPAREDNESS FOR ACA

Pegadaian
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FUTURE RISKS
ACA PEGADAIAN

N |
Misunderstood
that accidentis
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Pegadaian
SEDERHANA MUDAH
SIMPLE EASY
. process is fast
- easy to get
« one can have 3 services
with affordable price
« simple procedure
* no admin cost
FOR -
57 CUSTOMER |
o I

. LA!(U M.IKRO | aca
(Micro Financial Service)

E S

EKONOMIS SEGERA
AFFORDABLE FAST

e Y

* more distribution channels

a chance to get more new
customers

e increasing customer loyalty

media for education and
product socialization

create a synergy among
financial service institutions

FORFINANCIAL
SERVICE \ [
INSTITUTION | IKRO
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MAP OF ACA AND PEGADAIAN

ACA

Pegadaian ERE R
ASURANSI
Aceh
—. Medan: 295 outlet | n
.'.$ v v
.IS D”:' Vg East Gorontalo Manado ; 308 outlet
' matra . i g
N vﬁiau‘f\ o {__Kalimantan — I‘Mh.
Pekahbaru : 240 outlet; 'I"'"f-'“ v / Balikpapan: 365 putlet - T North ;|
. @ [ Kalimanan (% Vel B T
Bt = % \ ' Vs : Y
Sliratia " Jambi y . Ktl'.lemral Y ' West | -E_S\ulawe.s] ks — "--Wesl |
A~/ & 'E'alﬂmbmrg:ZSEnthlet | Rt Sulawesi | | Papug-~ 7 '
V. 550 v - ol g ' Ly - — — ' (A
Bengkul \_umelpr._a_i - Kalimantan Makassar : 418 outlet Papua
(ampung® | Jakartall: 417 outlet soutn | @)/ Souteast Maluku
T 'JE' 2 Semarang: 441 outlet Sulawesi Sulawes] i
Banten .__ est" Q‘ﬁﬂ
Jakarta | 438 outlet : | *'.]a : ." ~. Denpasar: 457 outlet M ERAU KE
. Yogyaka® - Jﬂ'.‘&v Easthlusa. il
Bandung : 316 outlet J MRS
surabaya: 488 outlet  wetits Tenggara .
Tenggara

@ PEGADAIAN REGIONAL OFFICE
Number of Conventional Branch + Sub-Branch : 3812

V ACA BRANCH OFFICE
Number of ACA Branch and Sub-Branch : 67

* Indonesiais the world's 15th-largest country in terms of land area with of

about 252 million people in 2015.

e Distance from Sabang to Merauke = 3,731 km (6,5 hours direct flight).
We It took almost USD 35,000 to deliver 100,000 insurance scratch cards

o)

/LAYANAN KEUANGAN
Memperiuas Akses Keuangan Masyaraxat
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peg'?ha.an How Does It Work? ACA

LITERACY IN MICRO INVESTMENT

ASURANSI

CUSTOMER FILLS IN THE FORM PEGADAIAN FRONTLINER INPUTS
AND PAYS IDR 150.000 CUSTOMER'S DATA

DATA SAVED ON

CUSTOMER COMES TO ACA DATABASE

PEGADAIAN
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""fgﬁi‘fﬁﬁﬁ;}“ PEGADAIAN FRONTLINER GIVES GOLD FINANCING
AGREEMENT LETTER AND MICRO INSURANCE VOUCHER
e e _l __________ AND INFORMS HOW TO DO ACTIVATION TEXT AND

PRODUCT SPECIFICATION IN BRIEF
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Pict source : www.iconfinder.com



pegadaian How Does It Work?

ACA

ASURANSI

Pict source : www iconfinder.com

ACA TRANSFERS THE
COMPENSATION TO
BENEFICIARY IN iU'DAYS

1 2 4 A
E i‘ i 45»
CUSTOMER GOT BENEFICIARY DOES THE ACA HOTLINE CALLS THE BENEFICIARY SENDS THE
MESSAGE THE CLAIM DOCUMENT NEAREST ACA BRANCH
OFFICE
6
_ +—CLAIM NOT LIABLE
5
ACA SENDS THE REJECTION
DDNE - LETTER TO THE BEMNEFICIARY
E ﬂ
ACA REVIEW
I +—CLAIM LIABLE THE CLAIM
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Jan - Aug 2015 = test period
Sep 2015 - today = offered to the public

H gutlets which have not
zold Emasku and
Asuransiku yet

H Outlets which have sold
Emasku and Asuransiku
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o PO CLAIM PAYMENT ACA
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Ceremony of Asuransiku claim payment to the beneficiary in
Bangkalan, Madura Island, 24 Dec 2015
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Peyadalan NEXT PLAN UNTIL 2020 A—CA

Increase take
Increase take UP rate to 60%
up rate to 50% 2020
Increase take 2019
up rate to 40% o 7
2018 Maintain the production well
Increase take \ Increase: the
up rate to 30% / production number
2017 Create new products
Increase take q . _
. ntense capacity building for
up rate to 20% Pegadaian’s decision makers
2016
@

1. Prepare e-voucher to reduce distribution cost and to
withdraw cost of expired scratch card

2. Reward and punishment program
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THANK YOU
Terima kasih
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