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IMPROVING HEALTH INSURANCE THROUGH TECHNOLOGY

Perhaps  no  o ther  micro insurance  product  a rea  has  more  to  ga in  f rom technology than  hea l th

• Controlling risk
– Improving linkages between payer/provider/consumer
– Electronic medical records
– Fraud prevention (GPS location, etc.)

• Improving wellness/health
– Gamificat ion
– Health information
– Discovery Vitality model in South Africa

• Delivering a good health experience 
– Consumers want  t ransparency and convenience
– Continuity over t ime for healthcare
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HEALTH INSURETECH FOR 
MICROINSURANCE

What  have  we  se e n 
happe ning?



LINKAGES TO MOBILE MONEY

Linda Jamii – Promising, but  fa ile d

• Low-cost  comprehensive mobile insurance in Kenya
– Payment via M-Pesa
– Outpatient/ inpatient/hospital cash/funeral benefits
– Folded last  year because of challenges: 
 Low-touch registrat ion
 Pricing
 Health network management
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TELEMEDICINE

Establ ished and growing

• Common features
 Consult  a doctor (phone, email, chat)
 Community forums
 Health art icles/education

• What we’re seeing:
– Some standalone init iat ives
– Bundling is occurring with health microinsurance

 Hello Doctor – Launching in India as an embedded service with MMI
 BIMA – Bundling with hospital cash mobile insurance
 Providing tangible benefits to build use case for mobile microinsurance

– Apps for chat  interact ions with doctors
 MeraDoctor – India
 Can send photos, voice, video for a more robust  customer experience

• Results and red flags
– Hasn’t  necessarily worked as a standalone service  

 Unwillingness to pay
– Trust  issues

 Inclusivity’s market research in Mozambique, Uganda, and Ivory Coast  all indicate that  low-income consumers don’t  trust  a voice over the phone

SOURCE: Schlessinger, Mel. “Telemedicine: Fulfilling the Promise”. 7 Nov 2016. InsureTechNews.com5



BUNDLING: TONIC FOR HEALTH AND WELLNESS

Telenor ,  an  MNO, inves t ing in  heal th  and wel lness
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BUNDLING: MATERNAL HEALTH/  EARLY CHILDHOOD PRODUCT

+

Bundled sales w/  maternity kits 
via health agents

SMS Educat ion 
for Pregnancy

Cover for Birth 
Complicat ions

Cover for Early 
Childhood
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Presenter
Presentation Notes
Inclusivity Solutions is developing a product in conjunction with an existing network of sales agents in East Africa that distribute health products (OTC medicines, health/sanitation goods, etc.)
One key product their agents are selling are maternal care packs which provide info and materials to prepare a woman for childbirth
Inclusivity is bundling insurance for maternal complications as well as early childhood insurance which would cover hospitalization during the first two years of life.
Through bundling and linking coverage to mobile phone, we can also then reach pregnant women with regular SMS reminders and key health information during their pregnancy and first two-years of the child’s life. 
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HEALTH INSURETECH FOR 
MICROINSURANCE

A look ahead



LEVERAGING APPS: VISUALISATION AND GAMIFICATION

Smartphones  Growth = New Oppor tuni t ies

• We’ve seen that  smartphones are becoming 
more pervasive even in emerging markets, 
with some markets (Myanmar, for example) 
leapfrogging featurephones completely. 

• This creates opportunit ies to release 
microinsurance products that  are: 
– More robust
– Easier to understand 
– More transparent
– Linked to visuals and gamificat ion
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Presenter
Presentation Notes
Inclusivity is currently testing a prototype app in a few markets that:
1. Leverages existing social structures (like ROSCAs/VSLAs) but starts shifting these groups onto digital platforms
2. From there we look at how we can build insurance offerings into those digital platforms including health
3. The digital platforms allow us to begin integrating things like health quizzes, health games, and rewards programmes for healthy behaviour. Visual representations prove more engaging and effective to get customers to continually interact with a product/initiative. 




CONVERGENCE OF HEALTH FINANCIAL SERVICES

Can three  chal lenging products  combine forces  for  success?

Savings
For everyday/  

outpatient  
care

Insurance
For low-

frequency, 
high-cost  

events

Credit
For immediate 

unfunded 
needs
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Presenter
Presentation Notes
M-Tiba – “Health Wallet” to set aside money for health expenses
Linked to M-Pesa in Kenya
Free for consumers to sign-up, deposit from M-Pesa, and pay at health facilities
Registration via USSD, agents, and call centres
Funds can only be used to pay for care and medicine at certain facilities
Can also fund relatives’ health wallets	
For patients: allows you to prepare for healthcare expenses in advance
For providers: better ability to reach patients who can reliably pay




BLOCKCHAIN

• What can blockchain do?
– Smart  Contracts
– Allows verificat ions of policy condit ions to be done 

automatically
 i.e. Is the correct  pat ient  receiving healthcare for specific covered 

benefits?
 Automatic claims payouts via t riggers

• Need for blockchain to become mainstream
– Much in the same way we’ve seen mobile money struggle 

in some places, 
 If there are no use cases or no ecosystem surrounding the product , it  

won’t  be able to be fully leveraged

– Only .025% of global GDP is currently held in blockchain
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CONCLUSION

• Evidence has proven that  health is one of the t rickiest  microinsurance models to get  
right

• Only through technology and changes to how health microinsurance operates will 
these products find ways to work sustainably while also providing new value 
proposit ions to consumers

© Inclusivity Solutions, 2015. All Rights Reserved. 12
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