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Agenda
1. By putting the client at the center in product design
2. By empowering the consumer

3. By monitoring and evaluating impact
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1. Product design — client centered approach

Trial and error — M&E — constant
improvement

Sum insured, benefit, policyholder,
insured party and beneficiary,
Value added services (tangibility)

Permanent access, reliability, good
quality, public access.
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Piloting and
improvement

Other
product
features

Access to

local or
global data

Feasibility
study

Understanding needs of the end clients, risk, assessment of
data and regulation.

Partners Fair commissions, definition of roles

li and responsibilities, early
a lgnment involvement of reinsurers

Basis risk, insurable interest
and compliance with regulatory
framework

Affordability - for more cover

P"ce_ more price, important to achieve
calculation YT




Costs involved in implementation

M&E Feasibility studies

. Index design and
Incentives program piloting

Alignment and building

of local capacity Calculation platform

Financial education and

. Access to data
consumer protection

Cost of compl!ance with ASSOCiated Value added services
regulation
costs

Raising awareness with Reinsurance
government and negotiation
supervisors
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How to do it right?

Government
Data, public policies alignment, i~IAr
Lol , Beneficiaries
Donors & investors | _— T
Upfront investments (product N A 8
and market development) gg regator
_ transactional platforms
Supervisors .
support
————technicalr——
_ Insurer
assistance
Product design, M&E, financial I
Data providers Reinsurers
NASA, USGS, etc.
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Our MVP in Guatemala and El Salvador

Affordable

Appealing

Sustainable
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Some results

% clien nder
Percentage of issued policies /o Clients by gende

by credit line
£ - h
PUPNAA
uui X ¢ II
1] | Lt ‘

' Wh

B Microseguro (28.97%) [ Microagro (71.03%)
B Men (46%) Women (54%)

More than 1,600 clients insured since November 2016
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Our roadmap to product improvement

PILOT SCALE -
2016-2017 2018

Product, Sustainability,
operational iImpact
excellence

. B Diciembre 2016

. Febrero 2017
Abril-Mayo 2017
Octubre 2017
Noviembre 2017
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2. Increasing consumer empowerment

Specifically critical in index-insurance
products — clear expectations

Trust is a key result of consumer
empowerment

Key component of product design

Consumer empowerment goes beyond
information
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Clear expectations

Insurance is “only” part of the puzzle of disaster risk management
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Source: World Bank
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Our MVP of the Financial Education Program of the pilot

Si hubiera fenido un Crédito Productivo
de@ 3,500

« 619 trained officers
« Simple contractual documents

* Didactic materials: |
* Videos " Tabla de Indemnizacion

en caso de desastre
* Plan Accion g
 Ruta de la Prevencion

* \Welcome calls to follow up on

Esfuerzo
EGURO

habria cubierto la totalidad del mismo,
es deir los @ 3,500

sales

* Trivias through SMS sour:

* Improvements for expansion -
based on results of M&E o
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Our MVP for the VAP

* Focus on disaster risk BANRURAL
preparedness | g T gg—q',gp
 Emergency family plan as a wsfmfh"wn”HaﬁAs ' o M @ N
game f oo X
* Incentive to reach the steps B %D’;ifj;jm:Effi{f{m
lli'?ing 72-hours emergency A B oo
| ——

* DRR Fairs

* Based on client profile we
will make improvements —

3 components VAP C
(partnerships as key) . CONRED\; \9 IDB OVIN

Fondo Multilateral de Inv

Inter-American Memb del Gru p BID

Development Bank

G, >
VATEMALA, G
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3. Monitoring and evaluating impact

O MICRO

Business sustainability:
IS our business model
sustainable overtime?

Client value: is our product
offering real value?

Index-reliability: are the

indexes reliable?

Aggregator

End client
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Welcome o T
— ale Reports
calls : — S P

Grupos Surveys
focales
Training in

agencies gnd Interviews “ Un dia
DRR Fairs enlavidade...”
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Sale and Semi-structured

Incentive ° . . e
Reports E interviews / visits to the
agency
1
DRR Fairs S~
for sale force .
future I orce
( ) sale . 3 Training
mma fests
¥}
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The evidence: insurance is needed and could have impact!

A risk-transfer solution is needed to:

« Boost production: When credit and insurance markets are missing, farmers can become
trapped in low-investment practices and avoid adopting higher-yielding technologies
(Rosenzweig & Binswanger, 1993; Dercon, 2005).

* Prevent costly risk-coping strategies such as borrowing from ‘loan sharks’, using
savings, taking the children out of school, and reduce consumption of basic goods.

Catastrophe insurance is key because:

» Self-insurance (savings) are not sufficient.

* Informal-insurance (borrowing from family or friends) is not feasible due to covariate risks.
« Governments do not have the capacity to cover everyone’s losses

Index insurance can have development impacts:
+ Ex-ante: Behavioural changes / empowerment (‘peace of mind effect’) result in increased income stemming from higher-risk,
higher-return practices. Evidence from:
* India (Cole et al., 2009; Mobarak & Rosenzweig, 2010)
* Mali (Elabed & Carter, 2014)
* Ex-post: Reductions in destructive strategies such as selling assets and reducing meals (Kenya — Carter and Janzen, 2013).
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Gracias!
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