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The Landscape of 

Inclusive Insurance 

in Mozambique 



Coverage 11% formally insured

6% informally insured

Business engagementProducts 8 insurers providing Funeral insurance

7 providing Credit life

4 insurers providing Personal accident

2 insurers providing  Crop insurance

2 insurers providing Hospital cash

15 companies surveyed

8 have inclusive insurance  products

7 do not have inclusive insurance products

Source: FSDM 2020 – 6th ESARCII 2021

Headlines
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− Microinsurance in Mozambique small but growing; 

there are a lot of untapped opportunities.

− Industry players recognize market and regulatory 

barriers that need to be addressed.

− More investments required in market research, data 

analytics and customer centric product design.



Disaster Risk Financing and 

Agricultural Insurance



How to get from thousands to a million

Floods, droughts and storms are dominant in sub-saharan

Africa. Depending on rainfed agriculture is the beginning 

of problems.

‒ Convince the government – PPPs

‒ Access to data

‒ Understand what farmer wants -> respect local culture

‒ No insurance culture - educate

‒ Align policy objectives (ministry of finance and 

agriculture etc.) -> Conducive regulatory environment

‒ Allow more than one company to participate

‒ Define the target correctly

‒ Establish a robust monitoring and evaluation framework

Integrated approach

-> Understand risk and invest in prevention

-> Micro, meso and macro solutions
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Distribution / Technology



Learning from the study – views from the participants

Most viable distribution channels

Challenges

‒ Different regulators (telecom, insurance, payment)

‒ Managing partnerships

‒ Usability / scalability

How to support development

‒ Cooperation among regulators

‒ Reliable infrastructure, bring down costs

5 insurers using brokers and agents

3 insurers using insurtechs

2 insurers using Mobile Network Operators

3 insurers using financial institutions

2 insurer using cooperatives and 

associations

1 insurer using a community-based 

organization

1 insurer using a retail shop

Source: FSDM 2020 – 6th ESARCII 2021
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Inclusive 

Health Insurance Solutions



Be complementary – be successful

‒ Every country has a different scheme, understand 

country specifics

‒ Market-based, voluntary, comprehensive health 

microinsurance is not viable and has not reached 

scale. 

‒ Public health scheme needs to be in place. Additional 

products can complement the public schemes, e.g. 

hospital cash has proven to be sustainable. - Find 

solutions beyond the hospital

‒ -> cash example

‒ Women were disproportionately affected by 

the pandemic. Products need to be adjusted to meet 

their changing demands.

‒ Understand the willingness to pay

‒ In case it is mandatory, cover can be broader

„Total number of people that died from Covid-19 in 2020 

is less than the number of people dying from Malaria in 

one month in Mozambique“ (Israel Muchena)
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Integrated (risk management approach)

Source: ILO



Session 6: Inclusive insurance 

market development and 

consumer education



What is the role of consumer education?

Is effective, does it translate into increased uptage?

What are the roles of the different stakeholders?

„There is nothing that (the insurance association can do in 

isolation“ Viviene Pearson, SAIA

− Government regulators, Industry bodies, Industry

1) Financial literacy – financial savviness and informed decision 

making

2) Sector/Industry awareness: What is life, non-life, savings etc.?

3) Awareness of available products and service

4) Process awareness on essential processes (e.g. claims)

‒ Use new channels and digital such as music, theater, radio and 

television, mobile, engage with micro sector, social and religious 

leaders

‒ Respect culture and language

‒ Have and insurance awareness coordinator

‒ Trust and simplicity are the basis

-> ISSM/FSDMoç have already started education initiatives. 

“People have to be trained at a young age about financial issues!“ 

– about 10.2 million!
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Insurance uptake

Complaints

Get market data

Reach rural 

areas

Who are the

excluded

people, how

many and 

where are they? 

Sustainable business

vs. volume



Barriers and how to overcome

challenges



Who does what? 

Legal 

framework

Market 

research /

Demand 

side

informa-

tion

Risk 

assessment

(and 

reduction)

Data Build

infrastructure

Product

design and 

development

Sales, 

servicing, 

claims etc.

Financial 

literacy / 

Education

(Smart)

Subsidies / 

Funding

Advocacy /

National 

financial

inclusion

strategy

Governments x x x x x x x x x

Regulator and 

supervisor x x x (x) x x x

Donor

organisations x x x x x x (x) x x

Industry/

Industry 

Bodies

x x x x x x (x) x x

Intermediaries x x x

Delivery

channels x x x

Service 

providers x x x x

Consumers / 

Clients x x x
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Country basis: Apply a multi stakeholder approach

Develop a national (financial) inclusion strategy
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Insurance industry

MFIs/Cooperatives/NGOs

Multilateral organisations

Regulars/supervisors, 

ministry of health, finance, 

agriculture, 

telecommunication, 

education etc.

Increased access

Greater resilience

Better risk management

• Develop a financial

inclusion agenda

• Create an enabling

(regulatory) 

environment

• Knowledge sharing

• Best practices

• Research 

• etc. 

Sustainable

economic

development

More clients

Inclusive Insurance 

Coordinator / 

Advisory group
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Solutions

Be passionate !

„People stand in your way that think 

they the just do their job.“

‒ It is a business opportunity

‒ Understand your customers -> Capacity builiding

‒ Limited understanding of insurance

‒ Lack of trust

‒ There must be push from the top

‒ Find the right partners

‒ Develop PPPs for climate risk insurance

‒ Sort out the distribution

‒ Control costs

‒ Pay claims – show the value of insurance

‒ Be patient – it takes 5-10 years!

‒ Need engagement of everyone. All stakeholders!

‒ Access to data is key

‒ We have to go digital!

‒ Develop the right regulatory framework – regulators 

need to cooperate

-> Develop a national financial inclusion 

strategy that includes all stakeholders
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