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About APA

APA Insurance Limited is one of the largest
insurance companies in Kenya, serving both
individuals and corporates across the country
with its wide range of insurance solutions as
well as services that go beyond insurance.

The flagship company was formed after the
merger of the general businesses of Apollo

Insurance Company and Pan Africa Insurance.

With a combined experience of over 100
years (Pan Africa — 1946 and Apollo —1977),
APA has become one of the largest insurance
firms in industry providing a range of
innovative in product offering.
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Distribution Challenges
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Insurance is invisible and the
insurance sales person is a stranger,
but premium is tangible- How can
the customer trust?

Cost of reaching the customer is
way higher than the premium itself
and developing agents in
rural/remote areas is difficult

Lack of customer understanding:
Critical illness VS critically ill, death
VS death due to accident, pest
attack VS uncontrollable pest attack
—|leads to mis-selling or
misunderstanding
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APA’s Approach to Solving Challenges

(_C Identifying partners who have \( o X (oY) Simplified & transparent
 feeton street (Agrilnput V) Using a tangible product to - policy conditions make it
(G companies, PayGOSolar, local E bundle insurance +== €asier for agents to explain
Q) NGOs, Church & International - "0 andrural customers to
: Development Organizations) ¢ understand the policies
-3 Partnering with organisation S
O . o having existing relationship o _ ]
DEVEIOplng EXIStIng with agriculture household m Commur“ty meetlngs before
community based resources &= sales ensure that farmers get
(Village Representatives, () answers to their questions
County Coordinators) to work Publicize claim payouts & and gain confidence by peer
seasonally to build own low Information about claims paid c learning
cost channel from multiple partners helps a :
lot
Community meetings before
Using technology to ease the S claim disbursement have
process of enrollment and > > shown great results in terms
claims (Mpesa for Premium of renewal as question related
collection and claim to claims calculation are
payment), and leverage addressed
\_ partners’ platforms \ \_
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Pay GO Solar

Azuri has a network of ground agents who are well trusted in
the community and understand the local culture.

Azuri Agents visits the rural households daily and sell Azuir
solar lights

Customer has a choice to buy solar lights in daily, weekly or
monthly installments

During the solar installation Azuri agent also explains to
customers about hospoicash insurance & Funeral Cover

Once customer consent is gained, insurance cover is is
bundled with there weekly subscription to make it easy and
affordable for them

In case of a claim, customer informs the Azuri call center and
submits the required documents

Azuri forwards the documents to APA and after approval claim
payment is paid to client by Azuri through Mpesa

APA & Azuri is planning to offer agriculture insurance during
2020 Long rains
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Church Organisation

Catholic Doicese of Kitui (CARITAS) is a church
organisation working in various parts of Kenya

CARITAS has a development arm which works with
farming community vary closely

APA in partnership with World Food Program (WFP) is
offering Area Yield Index Insurance Program since 2017
through CARITAS

In the beginning of the season, Community meetings are
organised and all partners join these sensitization
meeting to discuss the crop insurance with farmers

Once the sales window is open CARITUS & WEFP enroll
the farmers under the program

CARITUS also support APA during the Crop Cuts exercise

Once a payout if confirmed, Community meetings are
organised to explain farmers how claim has been
calculated
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NGO

One Acre Fund (OAF) is a nonprofit social enterprise

ki ith then 300,000 f ' '
working with more then armers in various ONE ACRE FU.F'HD

parts of Kenya

OAF supplies smallholder farmers asset-based loans,
Input deliveries, Trainings and market facilitation

OAF has huge staff on ground for enrollment, training
and crop cuts

APA is covering these farmers under Govt sponsored
crop insurance scheme

The insurance is bundled in the membership

Enrollment data is shared by OAF in the beginning of
each season with APA

OAF does the crop cutting experiments on ground and
APA audits the same

In case a payout triggers APA pays to OAF and OAF
transfers payout via M-pesa to farmers
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IMPACT
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Awareness & Training
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