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OF AGRI-INSURANCE DISTRIBUTION
CHANNELS

GREEN DELTA
INSURANCE

Their main distribution channels are
eothe banks, and also brokers,

The main distribution channels
for agriculture insurance are the g
producer and crop associations.

Sweden

Zambia

cooperatives, the online channel as well
as direct sales

Their main distribution channels are the

Their main distribution channels
are through brokers. Producer
associations, cooperatives and
banks are crucial in the linkages
between the farmers and the
insurers.

AGRI-INSURANCE
DISTRIBUTION CHANNELS

banks

In India cover is distributed to the
loanee-farmers through the banking
e channel.

Bank, MFI, Farmers
Organizations, Agri-business etc.

New

only non-loanee farmers are free to
purchase insurance cover through
either brokers, agents

The most important delivery channels
are the insurance brokers, producer

: Zealand
In China product distribution is Ch INd

administered directly between the
insurer and an appointed or elected
village chief who assumes the role of an e
agent.

°
associations for certain crops specially

the fruit sector.
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Agriculture Insurance

&

PREMIUM USD 0.086 Million
SUM INSURED USD 3.23 Million

)

Reached 24,000 Households through

policy and field activities, 10,000
Households through AV

Covering 140,548 Acre Land

4 SDGs (No poverty, Zero Hunger, Industry
Innovation and Infrastructure & Partnership for goals)

1 Livestock Insurance has been provided to 1 Farm at Keraniganj, Dhaka
Insuring 5 Cattle

Total Policy Issued : 27

Perils Covered: 8, Crops Covered: 9

From 2015 to 2019 (Till October)

Location Tapped Field Activity Highlights
79 Yard Meetings
11 Districts
36 FGDs
6 Divisions

Awareness &

Claim Payment Program

3 Workshops

Claims 5,025 Farmers

Locations Chitalmari, Dinajpur, Bogura

227 FGDs, Yard Meetings,

workshops and Awareness
Programs reaching 6,176 Farmers

ﬁ'_g_l) 10 workshops & Trainings for
L Stakeholders including Farmers

&n—éi
’Gﬁ More than 0.7 Million SMSs
sent and Toll Free Call Center

Know more about our work visit : Green Delta
Weather Index Based Agriculture Insurance



https://green-delta.com/products-services/agriculture-insurance-2/

AGRI INSURANCE [ GREEN DELTA

Value proposition: Using Insurance as POLICY . Bundled withinput/
“Incentive for Input Farm/Seed Company | o _PoLict i Crte:'ts/ seed :’agz_w'th :
i . gy - ==-=== e scope of adding
;Contract Farming, MFIls, Banks, NGOS; I insurance as another
_etc. protection for both farmers and | input
~involved organizations .
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Input Farms/ FARMERS

f Contract Farming/ ;
' Seed Company/ MFIs/:
Banks/ NGOs etc. '



FARMERS RS

FGD Yard Meeting:

To collect farmer’s
information and
cultivation information

N Farmers Reached
o aware farmers I

about agriculture Reached farmers by
insurance = A insurance policy

ﬁ::v?ateef?ri:: %Hf’ |Policy Coverage "Q §

about agriculture
insurance.

ZE

Policy Coverage to
insure farmers

Activities Conducted By

GREEN DELTA
INSURANCE




PROCESS G GREEN DELTA
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INSURANCE COMPANY

DISTRIBUTION PARTNER

CLAIM AMOUNT
DESTRIBUTED BY
DESTRIBUTION
PARTNER

FARMERS
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GREEN DELTA
PARTNERS INSURANCE

INPUT FARMS CONTRACT SEED COMPANY DONORs &
FARMING NGOs

OF DISTRIBUTION

Direct Reach 9,300 4,740 1,460 5 Cattles 750 HH
Indirect Reach  Around 6,500 - Around 1,500 361 -
Farmers Farmers
Premium USD 22,806 USD 85,234 USD 26,927 USD 2,557 USD 365 USD 14,712
Claim USD 16,462 - - USD 198 - TBD
Crops Crops (Tomato, Industrial Potato, Hybrid Rice Seed Potato, Boro Livestock Contingent
Cucumber, Cassava Rice, Aman Insurance Loss of Earning
Bitter Gourd) Rice (Flood)
lllustration Renaissance  Sylvan Agriculture Supreme Seed ESDO, GUK BRAC Bank OXFAM
Enterprise Limited (Sister Bangladesh,
Concern Of PRAN- SKS
RFL GROUP), Eastern Foundation
Trade, Seba Limited
Location Bagerhat, Tangail, Shariyatpur  Mymensingh, Nilphamari, Keraniganj, Gaibandha,
Shariyatpur Muktagacha, Dinajpur, Dhaka Rangpur
Modhupur, Tangail  Bogura



STARTUP FARMS e RARCE

CHALLENGES

* Development of Product
*  Enrolment Process

| LOCATION | PARTNERS | PRODUCTS B —
* Pilot Project # :
North [?aakbox, Weather Index e Developing new Business Model ~ *
& iFarmer Insurance aligning with their business type.
South Bengal &
Livestock
Insurance



TELECOMMUNICATION [ 3 FREEN, BELTR

CHALLENGES

e Operational Model — Collection of premium,
Sales distribution, Bundling process

WAYS TO OVERCOME CHALLENGES

* Need to develop separate business model for
Telco

e Incorporate technology for better adaptation
of product

’(aﬁa

grameenphone

Telecommunication




- ADVISED BY GOVERNMENT FI\IFISEEINRR%LE%

Potato, Groundnut, Sweet
Aus Potato, Mustard, Pulse and

6.80% Others

(&

373 Haors 7 Districts, 69 Upazilas and 621

Unions

1.68 million farm & 1.37 million
non-farm households

The total area of haor-type

80,000 wetland ecosystem in Bangladesh

Square Kilometers is 80,000 square kilometers. Crops grown in Boro
Haor Area 60%
Challenges
Aman
*  Enrollment Process 32.90%

* Business model development
Availability of ground level data, yield data, Boro

North - Eastern Region of W Aman
farmers data - Aus

Potato, Groundnut, Sweet Potato, Mustard, Pulse and Others

Bangladesh

Source: Agriculture Extension Board (Khamarbari), The Haor Master Plan 2012




LEARNINGS INSURANCE

Knowledge of developing multi peril weather index products
for any crop within Bangladesh.

Knowledge on designing successful collaborative model.

e Experience on understanding the gap between the legislative/
regulatory framework and ground level reality.

e Use of proper/ dynamic technology for maximizing the
outcome of the program.







10 Times
Solvency Ratio
1.11 Basis
Points

Launching First
Digital
Insurance

Claims
Settlement
Ratio Of 55.54%

Dynamic
Treasury
Practice
Reflected : Avg
13.08%

Strong Global
Reinsurance @
Network

2 Route Sales

GREEN DELTA
INSURANCE

10 Min -30 Days
Claims
Settlement
Time



WAYS TO OVERCOME G GREEN DELTA

Lack of Insurance awareness among O 1 Awareness Programs, Literacy Trainings,
farmers and distribution channel Workshops, FGDs
, o ves f <tributi Regulatory support to address distribution
Financial Incentives for Distribution 02 partners’ incentive expectations
Partners

Government support for providing segregated

Unavailability of published yield data
03 yield data

from Government Sources

Complexities in handling multiple partners 04 Long term partnership

Challenges of dealing multiple Regulatory
bodies 05 Minimize r_egulative obstacles.thr_ough o
incorporating regulatory bodies in the initiative

Every project needs customized

Prioritize beneficiary parties to avoid
communication 06 .. yp
communication gaps.
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PREMIUM — Pre-financed by Distribution Channels




SEED COMPANY [ SREEN DELTA
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PREMIUM — Pre-financed by Distribution Channels




BANK/ NGOs/ MFls T

Distribution Partner
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PREMIUM — Premium payed by farmers bundled with loan
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