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Objectives and approach

Conduct a detailed 
landscape study of 
inclusive insurance

state of the market

challenges

successes

industry perspectives 

potential drivers

Stakeholder aspirations

Recommendation for 
market development and 

acceleration
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Objectives and approach

• Structured questionnaire administered to insurance companies
• The study is designed to provide key performance indicators of 

inclusive insurance (microinsurance) in Mozambique including but not 
limited to:
• Number of polices offered through inclusive insurance products
• Coverage of inclusive insurance products 
• Types of inclusive insurance products
• Variety of risks covered by inclusive insurance products
• Premiums collected for all-inclusive insurance products
• Number and types of distribution channels engaged in inclusive 

insurance
• Claims ratios of inclusive insurance

• The study also captures industry perspectives on:
• Demand
• Supply
• Enabling environment and ecosystem

• Due to Covid, data for the landscape study was collected electronically 
with a few virtual interviews.
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Defining Inclusive Insurance

• Inclusive insurance refers to appropriate and affordable
insurance products for the unserved and underserved population 
segments, with a particular emphasis on the vulnerable and low-income 
people. This term inclusive insurance is interchangeably used with 
the term ‘microinsurance’; though inclusive insurance is more 
embracing.

• In this study inclusive insurance refers to:
• Insurance products developed intentionally to serve low-income 

people. 
• Insurance products currently serving low income consumers.
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Headlines
Coverage

11% formally insured

6% informally insured

Business engagement

Products 

8 insurers providing Funeral insurance

7 providing Credit life

4 insurers providing Personal accident

2 insurers providing  Crop insurance

2 insurers providing Hospital cash

Distribution

15 companies surveyed

8 have inclusive insurance  products

7 do not have inclusive insurance products

5 insurers using brokers and agents

3 insurers using insuretechs

2 insurers using Mobile Network Operators

3 insurers using financial institutions

2 insurer using cooperatives and associations

1 insurer using a community based organisation

1 insurer using a retail shop

Presenter
Presentation Notes
Hospital cash insurance: Health insurance that provides a stipulated daily, weekly, or monthly payment to an insured person during hospital confinement, without regard to the actual confinement expense. MIN 2020
Health insurance: Coverage that provides benefits as a result of sickness or injury. Policies may include insurance for losses from accidents, medical expenses, disability, or accidental death and dismemberment. MIN 2020
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Country Context: Market Players

22 licensed 
insurers

1 Micro 
insurer

13 non-
life

4 life

4
composite

• Microinsurance 
regulations in place

• 1 licensed microinsurer
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Country Context: Financial Performance

22 licensed 
insurers

1 Micro 
insurer

13 non-life
4 life

4
composite

Approximately USD 220 Million Dollars in 
GWP in 2019
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Country Context: Market Share

Market leaders: EMOSE | Hollard | ICE | SIM

22 licensed 
insurers

1 Micro 
insurer

13 non-life
4 life

4
composite

EMOSE
21%

Hollard
14%

ICE
13%SIM

12%

Global Alliance
9%

Índico
7%

Mediplus
7%

Fidelidade
4%

MCS
3%

Britam
2%

Tranquilidade
2%

Imperial
2%

Austral
1% Arko

1%

Phoenix
1%

Diamond
1% Palma

0% NBC Micro-
seguros

0%

Source ISSM 2019
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Country Context

11% 6% 83%

17% insured

Formal Informal None
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Country Context: Participation in the Landscape

Market leaders: EMOSE | Hollard | ICE | SIM

22 licensed 
insurers

1 Micro 
insurer

13 non-life
4 life

4
composite

15 insurers
participated

1 Micro 
insurer
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Business engagement

15 insurers
participated

1 Micro 
insurer

7 insurers
engaged

1 Micro 
insurer

7 insurers
not 

engaged

Why?

50%
17%
17%
17%

0% 10% 20% 30% 40% 50% 60%

Insufficient market information
Lack of technical expertise

Lack of distributin channels
Percieved no demand

Why some insurers are not doing  inclusive insurance 
business?

Presenter
Presentation Notes
Out of the 15 insurers , 8 insurers ( 7 conventional and 1 microinsurer)  are providing inclusive insurance products. Majority do not engage in inclusive insurance business due to lack of sufficient market information. The raises the question on why they are not investing in market research to understand the opportunities presented by this market segment.
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Interest in inclusive insurance 

Presenter
Presentation Notes
There seems to be interest by both shareholders and senior executives in inclusive insurance. The question remains why many are not yet engaged in this business.
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Business engagement

Heath
Sickness

Death

Accident
Disability

DroughtFlood

Default on 
Credit 

Hospital cash Personal Accident

Funeral Credit life

Crop

53% 47%

13%

27%47%

13%
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Distribution Channels

Unconventional channels are still highly untapped

Presenter
Presentation Notes
Most of channels that are closer to the low-income market segments are still highly unutilized in Mozambique. However, it good to see some insurer diversifying by increasingly using non-traditional distribution channels.
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Roles played by  Distribution Channels

Most of the distribution channels mainly involved product promotion, 
client enrolment and education, premium collection and claims 
reporting. 

Presenter
Presentation Notes
Evidence elsewhere show that claims payment and provision of value added services (VAS) are more critical for client value. Some insurers empower distribution channels to claims for small amounts to improve efficiency in claims management.
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20%

13%

20%

20%

Numbers of low-income  policyholders

Increased Gross Written Premium from the
microinsurance  business line

New distribution partnerships

Our company’s market visibility in serving the low-
income market segments

Impact of introducing inclusive insurance

Increase in GWP is the least impact; to experience significant impact 
on the GWP, insurers need scale
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Challenges faced by insurers 

7%

27%

13%

33%

13%

Designing products

Educating clients

Selling the products

Finding appropriate distribution partners

Managing distribution partners

Challenges faced in inclusive insurance business operations
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Capacity Building Needs

Presenter
Presentation Notes
These are capacity building needs highlighted by the insurance companies interviewed. To address customer centricity, FSDMoc supported the implementation of an Inclusive Insurance Accelerator programme which included a design sprint. Through this programme, insurers interacted with potential clients and 7 insurers came up with inclusive insurance solutions ready for market launch. However, Covid has had an impact in their launch plans. Through this programme, one insurer was also motivated to initiate internal discussions on setting up a microinsurance department within the company.
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Is inclusive insurance making a difference in 
Mozambique?

Growing variety of risk 
coverage for low-income 

market segments

Broadening distribution 
channels and business 

opportunities

Presenter
Presentation Notes
To address customer centricity, FSDMoc supported the implementation of an Inclusive Insurance Accelerator programme which included a design sprint. Through this programme, insurers interacted with potential clients and 7 insurers came up with inclusive insurance solutions ready for market launch. However, Covid has had an impact in their launch plans. Through this programme, one insurer was also motivated to initiate internal discussions on setting up a microinsurance department within the company.



The Landscape of Inclusive Insurance in Mozambique | 2020

Is inclusive insurance making a difference in 
Mozambique?

The business case is there! Low claims ratios 
also point to an opportunity for value added 

services 

Insurers investing faster 
claims processing systems

Presenter
Presentation Notes
To address customer centricity, FSDMoc supported the implementation of an Inclusive Insurance Accelerator programme which included a design sprint. Through this programme, insurers interacted with potential clients and 7 insurers came up with inclusive insurance solutions ready for market launch. However, Covid has had an impact in their launch plans. Through this programme, one insurer was also motivated to initiate internal discussions on setting up a microinsurance department within the company.
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Is inclusive insurance making a difference in 
Mozambique?

83
%

loss ratio

Presenter
Presentation Notes
Promising growth pattern in crop insurance for smallholder farmers. Claims ratio in the 2019/2020 season is evidence of client value to the family. Profitably and sustainability inevitably requires more scale.
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Is inclusive insurance making a difference in 
Mozambique?

• MóvelCare is an electronic solution in 
the form of a microinsurance 
platform. 

• First insuretech solution in 
Mozambique

• MóvelCare improving access to 
inclusive insurance products.

Presenter
Presentation Notes
Tabech , first insuretech in Mozambique is partnering with mobile network operators and insurance providers to make access to insurance easy for low-income households and individuals. The MóvelCare  platform is currently being used for funeral insurance and changing the way people buy insurance; more important, the platform makes insurance affordable and accessible.
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Industry Perspectives

ISSM is very supportive of 
microinsurance development in 

Mozambique

93
%

0%

Strongly 
agree

Neutral

ISSM processes and procedures are 
appropriate for microinsurance

73
% 0%

Agree Neutral
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Getting reinsurance for microinsurance 
products such as agricultural and health 

microinsurance is very easy

7% 40
%

47
%

Agree DisagreeNeutral

Market information and data to help 
insurance companies design appropriate 

microinsurance products is readily 
available

20
%

20
%

Agree Neutral

47
%

Disagree
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Industry Perspectives
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Majority of people in 
Mozambique do not have an 

insurance culture

87
%

7%

Strongly 
agree

Disagree

There is high demand for 
microinsurance products in 

Mozambique.

34
%

33
%

Agree Neutral

27
%

Disagre
e

Most CEOs of insurance 
companies understand and 

appreciate the business case for 
microinsurance

27
%

20
%

Agree Disagree

There are a lot of innovations 
in microinsurance in 

Mozambique

27
%

27
%

Agree Neutral

40
%

Disagree

47
%

Neutral
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Industry Recommendations

Support areas

Technology Market Research & 
Customer Centricity

Claims 
management 

systems

Data (GPS, 
opportunities etc)

Training and 
technical assistance
(Product design, risk analysis, 
pricing, distribution, business 

modelling)

Policy directives

Minimum Inclusive 
insurance business 

requirement

Subsidy for high risk 
products (agri/health)

Tax relief on 
inclusive 

insurance

Innovation 
Fund & 

Consumer 
education

Microinsurance 
regulation review

KYC 
requirements

AML  
requirements

Presenter
Presentation Notes
Introduction of legislation for mandatory minimum microinsurance business for every licensed insurer. 
Introduction of subsidies by the government to high value insurance products such as health, agriculture or products targeting microenterprises.
Financial support through innovation funds for product design, technology applications and product promotions and client education.
Introduction of tax incentives for inclusive insurance products.
Microinsurance regulatory framework review
Include provisions for digital inclusive insurance solutions including role of insuretechs and fintechs
Remove microinsurance license requirement for existing insurers
Review AML and KYC requirements to align to inclusive insurance business
Investments in tailored consumer education to low-income market segments
Enhance industry reporting and data analytics including separation of business classes and microinsurance from conventional insurance.
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Conclusions & Final Recommendations

• Microinsurance sector in Mozambique is in infancy stages but emerging
• There are a lot of untapped opportunities.
• Industry players aptly recognize market and regulatory barriers that 

need to be addressed to stimulate further traction. 
• More investments required in market research, data analytics and 

customer centric product design.
• Including gender analysis on clients.

• Microinsurance policy directives should align to end-user of inclusive 
insurance products.

• There is scope to improve data analytics and reporting on industry 
trends and opportunities.

• Separation and in-depth analysis of insurance business classes;
• Separation and  in-depth analysis of inclusive insurance business 

from conventional insurance.
• Provision of comprehensive financial performance on inclusive 

insurance business by market players will assist in understanding the 
current size of this business (benchmark) and also guide the design and 
implementation of market development interventions.

Presenter
Presentation Notes
Industry players aptly recognize market and regulatory barriers that need to be addressed to stimulate further traction.  Market barriers include awareness and low insurance culture, while regulatory barriers include KYC requirements and absence of clear provisions for some distribution channels (insuretechs etc.)

FSDMoc encouraging market players to provide comprehensive financial data to the landscape study in order to generate a comprehensive portrait or state of the market

There is scope to improve data analytics and reporting on industry trends and opportunities by ISSM and AMS
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FSDMoç
Financial Sector Deepening
Moçambique

T. + 258 21 485 955
Email: fsdmoc@fsdmoc.com
Av. Armando Tivane, n. 849, Maputo, Moçambique
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