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What People say about insurance:
• Very technical

• “They’re all the same”

• Difficult to claim from

• Expensive

• Does not listen to the 
customers

• Difficult to understand

No Self-Awareness



The Philippines: At a Glance

• Over 7,000 islands

• 3 Major Island Groups

• 81 Provinces
• 33 highly urbanized cities, 

16 of which  are located in 
the National Capital Region 
(NCR)

• NCR accounts for 36% of 
the nation’s GDP 

•Manila City is the  most 
densely populated city with 
73,920 persons  per km2

Source:  Philippines Statistics Authority



Co World Risk Report 2021: 
Risk assessment on 181 countries based on exposure, 
susceptibi l ity,  coping capacities, adaptive capacities.



Source:  2015 Family Income & Expenditures Survey, Philippine Statistics Authority and  2018 Philippine Institute for Development Studies

Total = 82%



2021 Philippine 
Population:  111 M

Inclusive Insurance 
Market:  91 Million



Co

How will you stand out?

Who are your customers?

What are their common traits, values, lifestyle?

How do we go about it?

Challenge:  
To deliver a consistent positive customer experience of insurance.



• If you are ahead of your time, how 
do you move forward?

• When regulations catch up, how do 
you re-calibrate?

• Product approval

• Work with what you have, what 
you’ve got

Regulatory Challenges:



Over 80 PARTNERS 
nationwide:

• MIFIs / Rural Banks / Cooperatives

• Pawnshops / Remittance Centers

• Schools

• Malls / Supermarkets

• Motorcycle Distributors

• Retailers

• NGOs





• Over 209,000 units sold in 
2021

• 80% of sales is acquired 
through financing

(US$200)

(US$1,000)

(US$100)

(US$60)

USD 1 = PhP 50



What processes should be in place to ensure seamless 
execution?

What potential problems or gaps should be addressed 
to achieve success?

What metrics should be established to monitor results?

Technology

  
Once you receive the SMS Confi rmation, kindly write it down. File this in a safe place as a 
reference of your MediCash Dengue Insurance.

Insured: 

SMS Confi rmation Number: 

Effective Date: 

Effective Date. The date coverage takes effect. It is the date Pioneer acknowledges 
receipt of the completed Return Stub. The Applicant will receive an SMS from Pioneer 
confi rming receipt of the Return Stub. If SMS confi rmation is NOT received within two (2) 
working days of submission please call 750 5433 or text 0917 531 7213.

Coverage Period. One (1) year from the Effective Date or from Effective Date up to Claim. 
Once claim is paid coverage terminates.

Maximum Coverage. Each Insured Individual is allowed only one (1) coverage per period 
or a maximum of P10,000 MediCash Dengue benefi t. 

Insured. This is the person named in the Return Stub as the Insured. If only Section 1 is 
fi lled out, the Applicant is the Insured. 

Benefi t. Once coverage takes effect, Pioneer shall provide the maximum benefi t of 
P10,000 Medical Cash Assistance to the Insured upon diagnosis of Dengue provided all of 
the following conditions are satisfi ed: 

1. It is the fi rst and only claim for Dengue during the coverage period. 
2. The fi rst consultation with a doctor related to the Dengue diagnosis occurred fi fteen 

(15) days after the Effective Date of the coverage.
3. Dengue diagnosis is confi rmed and certifi ed by the Insured’s attending Physician 
     substantiated by relevant diagnostic tests, and validated by Pioneer’s Medical Director 

and/or authorized Medical Consultant.

Waiting Period. As there are no medical tests required when applying, a 15-day waiting 
period from Effective Date is in effect. This means that no signs nor symptoms of the 
disease should have been observed and that the fi rst doctor’s consultation should not 
have occurred during the waiting period.

Claims. The claims benefi t is payable: 
a. to the Insured, or
b. through the Insured’s legal guardian if the Insured is a minor, or
c. in successive preference to the 1) legal spouse 2) child(ren), 3) parents, 4) brothers and 
     sisters; otherwise, the Insured’s estate, in case of the Insured’s passing at the time of 
    claims payment. 

Important Notice: The Insurance Commission, with offi ces in Manila, Cebu and Davao, is the 
government offi ce in charge of the enforcement of all laws related to insurance and has supervision 
over insurance providers and intermediaries. It is ready at all times to assist the general public in 
matters pertaining to insurance. For any inquiries or complaints, please contact the Public Assistance 
and Mediation Division (PAMD) of the Insurance Commission at 1071 United Nations Avenue Manila with 
the telephone numbers +632 5238461 to 70 and with email address pubassist@insurance.gov.ph. The 
offi cial website of the Insurance Commission is www.insurance.gov.ph.

Coverage Summary

Claims Assistance

PIONEER LIFE INC.

Pioneer House Makati, 108 Paseo de Roxas, Legaspi Village, 

Makati City 1229, Philippines

Tel: + 63 2 812 7777 • Fax: +63 2 817 1461 • www.pioneer.com.ph

Text Dengue Claim to
0917 531 7213 and we will call you.

Email retail@pioneer.com.phCall 750 5433
CHOOSE HOW YOU WANT TO GET INSURED

Fill out return 

stub, and drop in 

designated

Pioneer drop 

boxes 

Take a photo of the  

completed stub and 

email to

retail@pioneer.com.ph 

or Viber to

0917 531 7213

or or or

Call 

750 5433

Text 

0917 531 7213

and we will call 

you 

How to apply:

Step 1:  Fill out Section 1: Your Details

Step 2: Proceed to Section 2: Insured Details and check the appropriate box.
One (1) application form for each Insured Individual. If you are applying for yourself and 
another immediate family member, you need to fi ll out two (2) separate forms.

Last Name:

First Name:

Middle Name:

Date of Birth (must be at least 18 years old): (MM/DD/YY) Sex:

Residence Address (Complete):

Email Address:

Mobile Number: Landline Number:

Signature: Date & Place Signed:

Section 1: Your Details

IMPORTANT: Coverage will take effect only when the information on this return stub

is completed and acknowledged received by Pioneer Life Inc. on or before                                              

      . You will receive an SMS confi rming receipt of 

Pioneer. If you do not receive an SMS confi rmation within two (2) working days of 

submission, please call 750 5433 or text 0917 531 7213.

RETURN STUB

Who is the insurance for?

I am purchasing MediCash Dengue Insurance for myself and I am not over 70 years old. 
(No need to fi ll out the information below)
I am purchasing MediCash Dengue Insurance for an immediate family member.
(Please fi ll out the information needed below)

Your relationship to the Insured:

Last Name:

First Name:

Middle Name:

Date of Birth (must be 1 - 70 years old): (MM/DD/YY) Sex:

Residence Address (Complete):

Email Address:

Mobile Number: Landline Number:

Legal Spouse Child SiblingParent

Section 2: Insured Details

P 350

Multi-platform registration

Nan.ai Mobile App

• With offline mode
• Enhanced OCR (better photo 

quality)
• 3-in-1 Registration 
• Form-based UI (faster 

encoding and editing)

Facebook Group



Claims

Currently:  1-3-5 Days Target: 8-24



Promo Mechanics: (Aug. to Dec. 2017)

a. For the client:  Free Medicash Dengue 
insurance for every Sagip Plan

b. For the MIC:  Increased commission         
(+ US$ 0.60 for every Sagip Plan sold)

Top Line:  Income-generating programs



Promo Mechanics: (Aug. to Dec. 2018)

a. For the MIC:  US$20,000 sales

b. For the MIS:  50% of the total premium 
target of all MICs under them

Prize:  3D/2N all-expense paid trip to Cebu

* An MIC FB Group was created for promo 
updates and other communications

Top Line:  Income-generating programs



Promo Mechanics: (Aug. to Dec. 2018)

a. For the Client:  Every Sagip purchase gives the 
client a chance to win Tata Ace mini truck or 
home appliances

b. For the MIC:  Increased commission at US$.60 
for every Sagip Plan sold

c. For the PO:  
• Sell 700 to 1,399 units, they get their own 

provincial raffle 
• Sell 1,400 units or more, they get two sets 

of raffle items

Top Line:  Income-generating programs



Co



Bottom Line

• Automated processes

• Optimizing resources (DT, Marketing, etc.)

• Regular reviews

• Continuous innovations on the 6 Ps 



Early Failures

üProducts

üProcess

üPlacement



USD1 = PHP50

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Premiums (in USD) 0.1 0.26 0.6 1.1 2.8 3.97 5.2 10.9 18.5 24.3 31.8 39.4 28.9 35.4
Enrollments 0.03 0.06 0.1 0.26 0.6 0.77 0.95 7.8 18 16.6 19.8 20.5 15.2 18.5
Claims (in USD) 0 0 0 0 2.6 2.1 7.5 3.8 4.5 4.9 6.9 10.1 12.9 12.5
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Focus on Customer

What worked vs. What did not work

Focus on Products

Distribution 
through 
Partnerships

One-to-one Selling

Affordable Cheap

Organizational 
risk-taking and 
agility

Compliance with the 
rules and lack of 
flexibility



#1 Focus on the Customer

• Claims are the most important 
value proposition

• Tailor-fit products and programs

• Emphasize co-ownership of 
programs

• Immersion program

• Open renewal during the 
pandemic lockdown



#2  Distribution through Partnerships
• Partnerships offer better 

opportunities

• Bigger volume brings opportunities 
to pay claims; paid claims increase 
client’s confidence and belief in the 
value of insurance

• Ability to scale enables the 
organization to be agile, which 
increases the chances of success

• Touch and tech blended approach



#3  Affordability
• Clients are willing to pay for good value, not necessarily cheap

• Consult partners on pricing



#4 Organizational Risk-
taking and Autonomy
• Secure support from the top

• Appoint a Champion

• Create a young team, give them authority 
to underwrite and settle claims, and 
responsibility over P&L

• Get out of the office and go to the field 
(immersion program)

• Shared Services



• Inclusive

• Relevant

• Innovative

• True to its Purpose

Insurance is about 
being…



Thank you!


