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Key Features

• NHI Act No.2 2018 & SI
63 of 2019

• Mandatory
• Cross Subsidization
• Universal access
• Comprehensive

Services
• Pooled Financial Risk

Protection
• Single Fund & Payer
• Strategic Purchaser
• Multiple Health Care

Providers



The Model

• Reimbursement 
Model

• No Co-Payments
• Public/Private Tariffs
• Capitation
• DRGs
• Annual Review



Customer Centric

.

Digitized 
Self-

Registration

Access to 
Services

Pricing

Perception 
Surveys

Call Centre 
24/7 Local 
Languages

Customer 
Journey



Key Features

• Employed (1% employee
and 1% employer)

• Self-employed (1% of
declared income)

• Retirees (Free)
• Above 65 years old (Free)
• Vulnerable household (as

declared by MCSS) (Free)
• Registration – MRAs –

Online
• Economic growth grounded

in the principles of equity
and sustainability

• Protection from – Out of
Pocket Expenditure -
impoverishment



Benefit Package

Uniform Benefit package
Tariffs Pre-Determined – Annual 
Review

Informed by:
1. Disease Burden -Demographic Health 

Surveys 
2. Utilization of Health Services- Survey 
3. National Health Priorities – Strategy 

Plan
4. Feasibility and sustainability

Exclusions:
Cosmetic surgery and aesthetic treatments;
Medicines not registered with the Zambia
Medicines Regulatory Authority; Trans-sexual
surgery; Experimental Treatment; Treatment
of occupational accidents and illness;
Evacuations; Illegal abortion and illicit drug
use; Holidays for recuperative purposes RTA



2 Years On

Member 

Registration 

• 1,600,000 members registered
• Beneficiary Registrations
• Biometric Harvesting
• Card Issuance
• Expansion of Provincial & 

District Offices
• Commenced registration of 

Informal Sector members 

Benefit Package

• Package as an inaugural 

package (Public/Private) –

• Revision of Tariffs

• Revision of gatekeeping 
rules

• Actuarial Study
• Expanded Benefit Package

Communication

• 24/7 Call Centre – Toll-Free 

& Local Languages

• Comprehensive 

communication Plan

• Use of TV, Radio and 

Digital Platforms to engage 

with the general public   

• Social Media Engagements

• Strategic Collaborations

Accreditation 

• Open Call for 

Accreditation

• 270 facilities 

Accredited

o Level 1,2 &3

o Private Hospitals

o Pharmacies

o Diagnostic Centers

o Dental Centers

o Optical Centers

o Prosthesis

Claims

• Over 100k pre authorisations 

issued

• Over 1,000,000 claims 

underwritten since inception

• Average monthly claims from 

8,000 in 2020 - 30,000 in 2021 –

90,000 2022

• CAP paid out



Key Enablers



Lessons Learnt

• Use of Legislation

• Contributory Model

• Sustainability

• Uniform Benefits Package –
Why pay more?

• Tariffs Attractive?

• ID System

• Access of Services – Rural vs
Urban

• Providers – Public & Private

• Payments – MNOs & Banks

• Payment Integrators

• Consumer Education



Notable Challenges

Value for 
Money

Distribution 
of Health 
Facilities

Data –
Biometrics 
Harvesting

ICT 
Infrastructure

COVID

Informal 
Sector



Next Steps

Actuarial Review

Agenda in 8th NDP

Increased Partnerships
Rural Focus – Mini Hospitals

Technology – Collections

Customer Perception Survey

eClaims

Sensitization Campaigns

Mid Term Strategy Review




