|

| Nl
o il
.'N 4‘ . i
il

l“ii;::"|"'|'l||l'l' ||‘|('|
] | Moo
||||I|V|"’.'”””' l(ll .Il .

.'.‘c 1

INCLUSIVE BUSINESS MODELS FOR AFRICA
DIGITAL INSURANCE

PROTECTING THE FUTURE OF EVERY FAMILY
copying, disclosure or distribution of the material in this document is strictly forbidden and may be unlawful.

The information contained in this document belongs to Milvik AB and to the recipient of the document. The information is strictly linked to the oral comments which were made at its presentation, and may only be used by attendees of that presentation. Unauthorised
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The Problem



The average household needs financial protection

but is often excluded from it...

BARRIERS TO CONSUMER
PRODUCT DESIGN & AFFORDABILITY

FINANCIAL LITERACY & AWARENESS

TRUST IN INSURANCE

BARRIERS TO SCALE

LACK OF COST EFFECTIVE
REGISTRATION MECHANISM

LACK OF REOCCURRING
PAYMENT CHANNEL



High mobile penetration provide an opportunity to

bridge the financial inclusion gap
MOBILE PENETRATION INSURANCE PENETRATION
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emerging consumers also lack affordable access to
health and financial services...
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Affordability Awareness Access
Daniel wants to be a responsible Mohammed has no access to a Ibu Dewi is at risk of diabetes and
father and husband — but he can’t get Pediatric Specialist for his daughter. heart disease, but she doesn’t know it.

any insurance to protect his family. When she does, it might be too late.
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Our unique proposition
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Only BIMA offers
An all-in-one family health platform

Providing Via

&

flexible, frictionless,
recurring subscriptions

insurance,
health-screening,

specialist tele-medicine and through mobile money
other relevant healthcare wallets that our customers
benefits already have



All-in-one platform for our customers’ < BiNA

lifetime health needs

000000000

Life Health Tele- Pediatric Women'’s Chronic Disease Medicine Lab Tests Home Health
Insurance Insurance medicine Specialist Care Specialist Care Specialist Care Delivery Kits

Health Services Platform and Health Wallet

g g g

Customer Friction-free Health Data
Acquisition Algorithm Fintech for Health Management
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Inclusive experiences



MOBILE TECHNOLOGY ENABLES TO DIGITALIZE THE CUSTOMER EXPERIENCE AND %
REMOVE BARRIERS TO REGISTRATION AND PAYMENT

PAPERLESS
REGISTRATION IN PHONE NUMBERAS MANAGEMENT OF MILLIONS OF CLAIMS PAIDWITHIN 3
<2 MINUTES DIGITAL SIGNATURE MICRO-PAYMENTS EACH DAY DAYS via MOBILE MONEY
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Serving digital customers...

All features of the BIMA Doctor Service accessible via the BIMA App

/( Talk to BIMA Doctor ‘ﬁ ~ L '\ = \ % Find the Nearest

Medical Records Fridav. 14 May AL HOSPITALS  PHARMACY  LABORATORY

K Health Topics \a

Hello, Fatima

- Taifa Private Hosgital Coeonavirus
Welcome back, hope you're well today 061 ions >
g3 Medications 51 ki
Diabetes & Hypertension
ATTERTION Vs t
; - e ® 20jun2021 1207 > Parameunt Medical Laboratory Intornal Medicine
058 kira >
@ Moot our Medical Team @ 20jun2021 1235 >  fElay Love Weight
[ 04jun2021  05:42 > Deedor Care Diagnostics ST,
083 ks >
Learn More
[ 13Apr2021 1025 > Mens Health
Kiay Pharmacy
B 17Mar2021 1228 > e > Paedatrics/ Child Care
- HealthPoints &J 250 Pregmancy Counselling
g3 Diagnostic Tests Aneeja Hospital
208 kms > Sexual Health

D Speak to "’ Medical

@ 20 jun 2021 1207 by a Doctor Records Stay Healty (utrition, Fitness, Wollness)
Antu Memorial Pharmacy
20jun2021 1235 > MILVIK Rewards View all 223kivs > Surgery, Traumatology, injuries
Buy using Healthpoints @
B 04jun2021 0542 > Womens Health, Gynaeceiogy
Lucy Memorial
3.04 kres >

B 13Apr2021  10:25 >

17 Mar 2021 12:28 > Medidnes  Medkal Health & Oral & Eye ik b o
K / Q Equipment  Fitness Care v 5 \
32kms

200006990

Doctor Consultation Personal Health Health Rewards & Directory Services Health Program
Record Loyalty Scheme



And non-digital customers % BIMA

via toll-free number, SMS, recorded audio messages in local languages
and experience centers across the country C tFree h:alth checks =t
ustomer Experience Centers

M O © bimaghana
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Make it easy for customers to buy S b g

Do it for me

Purchase through USSD or  Sign-up for call back through Tele-sales In-person sales
in-app BIMA App or Online
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PartneEhips &
Regulatory




Unique Fintech & Health partnerships

Fintech Health
\
Mliﬂ@éy O G SYNLABY mPharma’
G ha na Money (88 vodafone | cash e Y e e oo

64 1ab partnerships in 152 iocations
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Impact
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SCALE & IMPACT

“I was admitted in the hospital for
surgery, and returned multiple times
for consultations. Hospital and

Cover all your ch"dren' —- medication invoices piled up quickly

and by now, my family would be in

SDO“SO. Dal'eﬂts 3nd financial distress if | had not received
even parem_"'_law Gh¢ 1,500 from Tigo Insurance.” 2471 access to BIMA Doctor

& BIMA LX<

39/
PRUDENTIAL

Live it.
Love it.

3M

300,000

doctors consultations

active customers




BIMA

PROTECTING THE FUTURE OF EVERY FAMILY

THANK YOU 3\



