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Thank you for having me. 
My name is Matthew Genazzini, and I am the director of the Microinsurance Network, which is a Luxembourg based organisation that provides a platform for institutions to promote and develop inclusive insurance. 
The objective of my presentation today is to give you an overview of the landscape of microinsurance. I’ve been given 10 minutes, so its going to be a challenge, but let’s give it go.
One of the main tasks of the Microinsurance Network is to better understand the sector as whole, what are the trends, what are the new innovations, how many people are actually covered by microinsurance. 
The way we do this is by publishing what we call the Landscape of Microinsurance, which is essentially a global study that provides an overview of the state of the microinsurance sector by using granular data collected from insurance providers across the globe. It tracks coverage, products, trends, and market developments to assess how microinsurance serves low-income populations and supports financial inclusion.




GIE_AXA_Public

Sample size – Primary data
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A Widening scope since 2020
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Primary research, based on 
voluntary disclosures

294 insurance providers

Data collection in 20 countries

Supervisors supported

Primary research 

29 collaborators

11 experts interviewed

And 8 case studies

37 countries Globally (15 Africa)

Scope
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The latest 2024 report was published in March of this year collected data from 294 insurance providers in 37 countries representing close to 1000 microinsurance products.
The graph shows the evolution of data collected throughout the years, but what I wanted to show here is the size of the data set we have collected and analysed.
This data is provided to us on a voluntary basis by insurance providers, and while we work with consultants on the ground to help us collect the data, we are working more and more with regulators and insurance associations to help gather the data. 
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11.5%
Global

Insights

Market overview – People covered

344 million people covered

• 268.2 million people covered in Asia

• 38.1 million people covered in Africa

• 37.3 million people covered in Latin America 
& the Caribbean

The microinsurance market has experienced 
significant growth over the last three years, 
particularly in Asia and the Pacific and Africa.

Percentage of people covered
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Let’s dive straight in and look at the number of people covered. 
We found: 
The graph on your left show the percentage of people covered compared to the estimated target market.
It shows that only 11.5% of the low- and middle-income population with some form of insurance.
That essentially one in 10 people have some sort of insurance.
How have we come to that number, well from the data we identified 344 million people were covered by microinsurance across the 37 countries. 
And the estimated target population across the regions is around 3 billion people.
That means that there are around 2.6 billion people still uninsured.
The good news is that the total amount of people insured has grown over the years but despite this progress, there’s still enormous amount of work to do.
However, the market is far from saturated and it represents an enormous opportunity for the insurance industry.

Market Evolution:
The microinsurance market has experienced significant growth over the last three years, particularly in Asia and the Pacific and Africa. Globally, premiums collected from microinsurance grew by over 50% between 2021 and 2023.
Africa saw growth from 4.5 million lives covered in 2020 to 13.5 million in 2022, with a funeral insurance product in Zimbabwe covering 6 million people.
Asia’s far higher microinsurance coverage stems from government-backed national schemes (especially in India), dedicated regulations, long-established distribution channels, and large-scale, low-cost products. Latin America and Africa, by contrast, have fewer subsidised schemes, less regulatory support, and more fragmented markets.
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Number of microinsurance products launched by year

Market overview – Products launched

Insights

Microinsurance is gaining traction 
in Africa

More products and risks are 
being covered 

Tailored products to meet 
emerging risks. 

In Africa, funeral and agricultural 
insurance represent the most 
frequently introduced 
microinsurance products in the 
last decade.

Climate change and disaster risk 
demand. 
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This graph is one that I really like as it illustrates in a very simple manor how the sector has been developing and clearly shows a trend. 
This graph shows the number of microinsurance products that were launch each year. 
Since the early 2000s, the number of microinsurance products launched each year has grown in most years and the trend is definitely on the up. 
To me this illustrates a number of things: 
Insurers are becoming more and more aware of the business opportunities in this sector and are downscaling.
Reflects the microfinance story of banks seeing the business opportunity of providing financial services to people further down the pyramid. 
What’s going to be interesting over the next few years is to see how this develops and whether the shifting donor environment will have a negative effect on this. 
If I had bet on it, I would say that it will continue to rise and the shifting donor landscape will have an effect on the number of innovative products launched and tested while the traditional products will continue to rise. 


Microinsurance is gaining traction in Africa, accounting for 33% of all products launched in the last two decades.

More products and risks are being covered. A total of 12 product lines reported covering 17 risks. 

Tailored products to meet emerging risks. At the height of the pandemic, a new product was launched covering mainly death/disability. 

In Africa, funeral and agricultural insurance represent the most frequently introduced microinsurance products in the last decade.

Climate change and disaster risk demand. There has been an increase in products covering climate-related risks. 

Within the agriculture portfolio, there is an increased shift from indemnity to index insurance products. 
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Microinsurance products

People covered by product (millions)

274

43

15

7

5

Life and 
Accidents

Health

Agriculture

Motor, property and 
Income replacement

Other

The market offers more than 13 different 
product lines (from life, health, and personal 
accident insurance agricultural insurance and 
business interruption insurance.

Health microinsurance is also gaining 
traction. Coverages like hospital cash or 
insurance that combines telemedicine 
services are emerging.

There is a growing emphasis on developing 
new distribution partnerships.

Increasing uptake of funeral insurance in 
Africa. 

Insights
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This graph shows the number of people covered by each product line. 
I thought it interesting for you to understand the dominance that life and accident products have on the market. Out of the 344 million people covered, 274 are covered by life and accident products. 

Agriculture comes second but there’s a caveat. 38 out of the 43 million come from 1 product in India - (PMFBY), a massive government crop insurance programme.
Health remains small and has seen significant growth over the years and we expect it to continue to grow and it is really where, I believe, the demand is. 
What I want to illustrate here is the opportunities that exist across the various product lines. 

Microinsurance coverage is largely, dominated by life and accident products this includes credit-linked products, funeral insurance as well as savings.
�Increasing uptake of funeral insurance in Africa. 

Within the agriculture portfolio, there is an increased  shift from indemnity to index insurance products. 

Credit is the most dominant form of non-insurance bundled product in Africa. 

When products focus on specific risks households are left exposed to broader threats such as health and climate-related risks
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Value lies not only on paying a claim, 
also on the overall experience and 
time to pay

Multiple factors influencing claims ratios, 
years in the market is a significant one.

The cost of distribution is another 
critical component in the price of 
microinsurance, ultimately affecting the 
claims ratio of a product.

Efficient claims payments are crucial; 
poor handling harms the market up to 
ten times

Insights
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Now, we cannot talk about business opportunity and not mention the value it is bringing to its customers. 
And the main proxy for assessing value in insurance is to look at what we call the claims ratio but the insurance industry call loss ratio, which is telling. 
The claims ratio is the amount of premium collected that is paid back in claims. A claims ratio of 20% means that for 100 paid in premium, 20 is paid in claims. 
Now claims ratio can be a touchy subject in this space because it can be very difficult and subjective to say what is a good claims ratio and what is a bad one. 
What is not undeniable is that claims are the most important part of an insurance product, as it represents the one time there will be an interaction between the client and the insurer. And if an insurer misses the opportunity to provide them with a fast and fair process, it can have a huge detrimental effect on the products growth. 
On the graph you have a breakdown of the claims ratio and turnaround time of each product type. So for example, life insurance products has a claims ratio of around 22% and it takes around 15 days for claim to be settled. While personal accident has a claims ratio of 14% and takes on average 30 days to pay the claim. 
What’s important to take from this slide is that claims ratio depends on many variables like context, product type, but from the data we have collected we are seeing a claims ratio of on average around 23%, which illustrates that there is a good business opportunity there.
In a perfect world, we would probably want the claims ratio to be higher as it would illustrate additional value for the client. But we also need to ensure these products are sustainable over the course of time so there’s a certain balancing act. 
Lorenzo has a good example of what he does when the claims ratio is less than 50%.
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Average people insured and premiums collected

44%
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Financial
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Other

Microfinance
institutions

Global Africa Asia LATAC

Insights

Traditional channels lead: Financial 
institutions and brokers dominate 
distribution channels.

Digital channels are gaining 
importance, particularly with mobile 
network operators (MNOs) in Africa. 

Innovative partnerships: NGOs and 
digital wallets extend microinsurance 
to underserved populations.

Distribution channels

23%
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Proportion of products distributed through digital platforms
Asia - 48%
LATAC – 30%
Africa – 67%



GIE_AXA_Public

Call to action

• Long term strategy

• Multiple distribution channels

• Client centric approach

• Claims management/payment
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Download the full report
Available in English, Spanish, French & 

Arabic

Visit the Landscape of Microinsurance website
Analyse the data yourself

Thank you
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Now that’s pretty much it from me.
If you are interested in playing around with the data we collected for the Landscape, you can visit our data hub where you’ll be able to analyse the data yourself by choosing a country for example and see how many products, which ones, the types of distribution channels, claims ratio, etc. 
Thank you. 
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